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This business plan aims to provide strategic direction for the business of The Emery Walker Trust (EWT) in a time of
change. This business model builds on the opportunities arising from the Arts and Crafts Hammersmith (ACH) project in
order to grow revenues and achieve financial sustainability.

This plan aims to remain true to the core values and objectives of EWT, and its role as the custodian of 7 Hammersmith
Terrace and its unique collections. In doing so, it acknowledges the tensions between business growth and the need to
preserve the unique heritage in EWT’s care.

There is a critical and growing need for EWT to protect and grow its reserves. Revenues need to increase, and be balanced
against investment in capacity, particularly in the areas of visitor growth and fundraising. Although EWT enjoys a
relatively stable endowment fund, returns are not nearly enough to cover base operating costs, nor provide any
meaningful income for core activity. The ACH project will, among other achievements, result in a stable and refurbished
building; preserved, catalogued and digitised collections and archives; and greater capacity for heritage management and
conservation. This lessens the immediate burden on cash reserves. These are critical improvements in securing EWT’s
heritage assets, and the ACH programme addresses the need for EWT to invest without an immediate burden on cash
reserves. However, any shortfall in ACH project funding or visitor numbers — or in EWT’s fundraising targets — will
result in diminished reserves.

The plan proposes a more commercial attitude towards trading and revenue generation, by developing EWT’s identity as
a unique example of an Arts and Crafts interior, and through developing beneficial partnerships with other like-minded
organisations. The ACH project is founded on a strong partnership with the William Morris Society (WMS'), which will
continue beyond the life of the project and this business plan.

The Trust employs a part-time Curator/Custodian (one day a week), who is supported by a large group of volunteers and
the Trustees. This does not provide sufficient ongoing capacity to continue to deliver EWT’s core outcomes, and will need
to be enhanced, which will require additional investment. This will be an essential development once 7 Hammersmith

Terrace reopens to the public in April 2017.

Volunteers are essential to the success of EWT, and the Trustees and paid staff will maintain a strong emphasis on

building, sustaining and training them.

Fundraising growth is also essential. The legacy of the ACH project, in addition to increased organisational capacity and
skill, opens up opportunities for charitable funds and donations, if a strategic approach is taken. Investment by Trustees in
developing relationships with actual and potential donors is very important.

In financial terms, the plan:

0.8.1 Returns increasing surpluses year on year

0.8.2 Aims at surpluses from visitor programmes, growth in retailing opportunities and events, and collaborations in
participatory and learning activity with WMS and other partners.

083  Increases income from fundraising, for both revenue activity (conservation in particular) and future capital and

building needs from 2020
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Aims to preserve and grow the investment reserves, thus providing for sustained income and, in the longer term,
building an endowment to assure the future of EWT and the house and collections

Aims to achieve ongoing economies in operating overheads, through an improved asset base

Invests in resources for curatorial activity, operational management and fundraising

Balances commercially aware attitudes to revenue generation with conserving EWT’s heritage assets

0.9 The plan also aims to offer value for money to all stakeholders, funders and supporters.

0.10 In delivering the plan on the back of the major changes presented through the ACH project, EWT - and therefore its staff,

trustees and volunteers - will go through further change and transition. Support and skills development will strengthen

and underpin this programme of change. The trustees recognise that strong, consistent and appropriate governance will be
essential to oversee the delivery of this Strategic Business Plan.
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1. Vision, aims and objectives

The Emery Walker Trust aims to promote the widest possible appreciation of the legacy of Emery Walker
and the Arts and Crafts movement.

This follows the Trust’s charitable objects, stated as

“the advancement of the education of the public in art crafts design and architecture in particular ... by (a) promoting
public interest in and the study and appreciation of (1) artists, craftsmen, designers and architects of the nineteenth
and early twentieth centuries and their works and (2) the Arts and Crafts movement and (b) acquiring and thereafter
conserving maintaining and displaying for the benefit of the public 7 Hammersmith Terrace and its contents and
any other property associated with or produced by Sir Emery Walker or any other members of the Arts and Crafts
movement.”

Our priorities for achieving this aim are:

1) to provide access to 7 Hammersmith Terrace and its collections and garden, through
(1) regular and increased opening to the public
(11) digital access to the house, its interiors and collections

(i11) increased promotional and marketing activity, as a legacy of the Arts and Crafts Hammersmith programme
2)  to encourage the study and enjoyment of the work of Emery Walker and the Arts and Crafts movement, through

(1) providing an learning and participation programme in conjunction with the William Morris Society

(11) collaborations with others to encourage research into all aspects of the house and collection

I

to




























































